1{,3& LOS ALAMOS

College Council Meeting
Monday, , 2025 October 20, 2025
1:30 — 3:00 PM

AGENDA

Call To Order
Acknowledge Quorum

Approval of Meeting Minutes from September 15, 2025, meeting
Announcements (open floor):

Meeting Agenda Items

Bylaws Statement of Purpose

The purpose of the UNM-Los Alamos (UNM-LA) College Council is to ensure that all
members of the college community have access to information regarding ongoing
developments and issues. This Council will also provide an opportunity for input on
issues that have an effect on faculty, staff, and/or students. This Council shall have the
ability to establish committees for addressing specific needs or tasks as identified by the
Council. Finally, this Council will act administratively upon mutually agreed upon UNM-
LA governance matters.

UNM-LA Campus updates — Mike
Strategic Plan
Business Office
Secret City Kitchen food service
Construction
Other

Academic Affairs — Brent

Student Services — Danielle
Fall Semester enrollment data
CCA activities

Communications — Beth
Anton Treuer events
45" Anniversary Celebration
Website development



Human Resources — Sascha
In service day summary, next event

Fundraising — Karen
Title V grant $250,000 match goal met
Upcoming Fundraising Events

Title V Grant - Anne
Business Scholar Luncheons
October 9, 2025, event “Exceptional Customer Service” Beverly Hughes
December 10, 2025, event “Business to Business Networking Event”
UNM-LA faculty and staff invited
Grant will end in 2026, Title V grants discontinued by U.S. Dept of
Education, no new grant awards
Retention Subcommittee — Grace
Online Activities Update - Kevin
Communications Working group - Anne
Celebrations (open floor):
End of Meeting Items:
Council requests for agenda items (using the online form!)

Next meeting: November 10, 2025, 1:30 - 3:00 pm, by Zoom

Adjournment



